Multilayered Mentoring

By Julia Budd and Mandia Mentis, Massey University SPEVI Jan 2013.
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Most of us have either mentored or been mentored.

m What were your experiences, were they good
or bad?

m What was helpful?
m What was a challenge?







. Purpose

m What is the purpose of mentoring?
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Professional Identity 1s a ‘state of mind’ —
identifying oneself as a member of a
professional group.

( Crossley, Pirashanthine, Vivelandanda-
Schmidt, 2009)




Develcpmg Professmnal

m Interpret oneself as a specific kind of person

m Built in relationship

m Subjective and Intersubjective
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Four Features of Professional Identity

m On-going Process

m Person and Context
m Multiple Identities
m Actively Participate




1 Personal,Tdentity. (cont)

Derived from ...

m Personal

m Social

m Cultural

m Societal

m Professional




Mentors need to

Understand the process of how professional
1dentities are developed

Understand own professional identity and how it
might impact the mentoring process

Understand what it like to be another practitioner
Understand mentees contexts

Balance what expected by profession and what
mentee wants and thinks 1s good.




m New Collaborative Era (Wagner,
2012)

m Beneficial but not always easy
(Ryan et al., 2008)

B Recommendation

interprofessional training
(Endberg, 2007)




m Needs to include

m Communication and team building skills

m Understanding the interrelated nature of different
professions and perspectives

m Interprofessional ethics

(Interprofessional Education Collaborative, 2011)

m Theory and Practice (D’Eon, 2004)

m New Mentoring Models Needed (Annan &
Ryba, 2012)
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m Networked Forms of Mentoring (Dobrow,
Chadler, Murphy & Kram, 2012)

m Community of Practice (Annan and Ryba,

2012)

m Interprofessional Groups
m  Multiple Mentors
m  Support and Advice

m Formal and Informal




Postgraduate Diploma in

« Specialist Teaching

PG Dip Specialist Teaching Practicum

m Self-directed, inquiry learning
m Within an Interprofessional Community of Practice

m Encouraging reflective evidenced-based practice




MENTORING MODEL FOR ST PROGRAMME (networked, interprofessional, CoP)

* select interprofessional mentor team * sign off practicum plan

(Paper coordinators & specialist endorsement coordinators)

* mark practicum evaluation sheet *mark portfolio

f

INTERPROFESSIONAL MENTOR TEAM

(Experienced practitioners ACROSS endorsement areas)

MENTORING & SUPERVISION COURSE including PRACTICUM MENTORING
* provide principal-based support and advice * share resources

(Experienced practitioners WITHIN endorsement areas

* provide sp

-~

advice and supp

t *feedback on practicum plan * observation of practice * practicum feedback)

FIELD ADVISORS (visioN, DEAF, EI) / FIELD PRACTITIONER (L&B lead practitioner, ASD, G, CEN - experienced pracﬂﬂo-er\

PEERS (Course & fieldwork)- * forum, * resource sharing PRACTICE- * client * family * whanau feedback

A

STUDENTS - networking

2 block courses (12 hours) e practicum plans (50 hours) e Practicum (150 hours) e Portfolio (78hours)

MENTORING MODEL FOR STUDENTS
PRACTICUM MENTORING ACTIVITIES | DUE DATES Self Peers Field FIELD INTERPROF Co-
Possible feedback /sharing. ... reflect Practice Pract/er advisor gnenios ordinators
(:;:BCASD. V,D,

Practicum plan (Assignment 1) v Optional \/@_ v Optional MARK
Journal reflections ongoing v ptional = P pti v
Forum exchange (discussion, Q & A) ongoing v v - - v v
Resource sharing (glossary) v v Optional Optional v v
Artefacts of practice (x times) v ptional pti ptional v
Observation by student of practice (x times) v P P P - -
Observation of student (X times) v Optional Optional v - -
Feedback from practice context (X times) v - - - - -
Practicum (Assignment 2) v Optional Optional =
Portfolio (Assignment 3) v ptional ptional P P

7
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“ Practicum-and <

_-:ndors ement Goort Nators

m Interprofessional and Professional Oversight

m Practicalities of the Paper

m Advocacy and Liaison
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m Interprofessional groups

m Range different professionals

m [earn with from and about

m On-going general professional support
m Share resources

m Discussions




Assist Access to Practicum Contexts

Formative Feedback on Practicum Plan

Endorsement Specific Professional Support and Advice
Identify Goals and Resources for Learning

Feedback on Practice

Promote Student Self-reflection and Awareness

Help Student Identify Strengths and On-going areas for
PD
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m [earner

m Whanau

m Support Workers

m Classroom Teachers
m Other Professionals

m Peers
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m “The connections made with other learners and the
growth through interprofessional practice. The time
allocated for reflection and community of practice
groups. Taking the theory into practice and the
practice into theory.”

m “The practicum was great, working along side an
experienced professional and capable learner was
very worthwhile the opportunity to reflect and
engage with other learners. The value I now place
on interprofessional teamwork 1s far greater.”

(PGDip Spec Teach 2011 cohort)
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m Thank you for listening ©

m Any questions?




